
Follow up strategy: How to craft 
a killer cold email sequence 

Day 3: The first follow up email 

Sample template: 

This is a general schema on how you can schedule your follow up emails. There is no hard 
and fast rules to setup the email cadence. It depends on your industry, the person you 
are getting in touch with, the context and the relationship you have with the person. 

Hey {first name},

I know my previous email might've been an 'educated stab' in the dark. I'd like to apolo-
gize if I caught you at the wrong time and if you found that email a little too sales-y.

I decided to reach out to your company only because I was confident that we could add 
value to your current system. 

Is using a {solution and the benefit} a priority for your company? If so, may I propose a 
short email exchange or phone call— to decide if a serious conversation is warranted? If 
not, thanks for your time in considering. 

Please let me know what you decide, {first name}?

Day 7: Email 2 - A new thread with a different 
value add and different timing 

Sample template: 

Hi {first name},

I am reaching out to ask if you are happy with your current system. 

We have helped many companies {quote the number}, improve {the benefit of your solu-
tion} 

Would you be interested in scheduling a 5-minute call so I could explain how you could 
better manage your service desk/help desk.

If not, thanks for considering.

I look forward to hearing from you {first name}.

Some links:

{Resource 1}

{Resource 2}

{Resource 3}

Day 12: Email 3 - Restating the call to action 

Sample template: 
Hi {first name},

I hope you had a chance to go through my previous email and it did not get buried in your 
inbox.

Could you connect me with the person who handles {department} in your organization, 
{first name}?

I look forward to you putting me in touch.

Day 18: Email 4 - The ‘Quasi’ breakup email 

Sample template: 

Hi {first name},

The optimist in me refuses to stop until I can reach and speak with you.

We have had great success with {customer 1} and {customer 2} by improving {benefit 
with your product name}.

Can we get on a short call on Wednesday at 10:00 am, {first name}?

If this does not lie in your domain, my apologies. It would be amazing if you could point 
me in the right direction.

Day 23: Email 5 - A new email thread giving link to 
a useful resource  

Sample template:
Hi {first name}, 

I was just reading this article about the {impact of something on their business}. 

I was hoping to have a small chat around this and talk about the processes in place for 
this at {company}.

{add social proofs to gain credibility and trust} 

Would you mind if I drop a call next Wednesday to introduce myself, {first name}?

Day 28: Email 6 - The breakup email 

Sample template: 
Hi {first name},

I’ve tried to reach you a few times to go over suggestions on how you can improve your 
{department that uses your solution}, but haven’t heard back. 

Are you interested in {solving a problem} with {your solution} at {their company name} ? 
Let me know with a yes or no.


